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for the purpose of At the beginning of 2009, the KALHD Board of Directors identified Financial Man-

improving agement as a high priority for technical assistance. This interest emerged from
and protecting the recognition that the current state of the economy would make public health
the health financing increasingly difficult. As the focus shifts to public health financing, the
need for fiscal transparency and accountability is increasingly important. Listed

below is a brief outline of the activities that the Association has initiated in 2009
In response to this direction.

KALHD 2009 Annual Report

(,:\ Brenda Flanagan, Summers, Spencer, & Callison, CPAs, Chartered, has completed the KALHD Audit for 2008. Unfortu-
& nately, she was not able to attend today, so will present her report at the January Board meeting.
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of all Kansans.

Statements of Activities \( )
YEARS ENDED DECEMBER 31, zoosz,gl(\)lg) 2007 2007 2009 A Financial Management Workgroup was formed with representatives from

Support and revenues Highlights KALHD and KAC. Members of the workgroup are listed below:

Grants $ 176,532 $ 315522 L ne Marsh, Chair hnson nty Health Departmen

Scholarship administration fees 30,175 22,467 . 9“96 e Marsh, Chair, Jo 59 County Health Department

Membership dues 49,085 48,842 Quality Bill Farney Sedgwick County Health Department

Program fees 4,397 6,320 Improvement ' ' icki

Interest 11,423 31,979 p Linda Davies Dickinson County Health Department

Other 15,418 5,210 Rayna Maddox Grey County Health Department

Reimbursed expenses 44 2,997

Total support and revenues 287,074 433,337 Workforce Yolanda Schaben Barton County Health Department

Development Donna Martin

Expenses . . ' o

Equipment 2.874 4217 . . Janelle Dockendorf Financial Officer, Dickinson County

Communication 8,329 5,974 Financial Robert Reece County Administrator, Pottawatomie County

A ti i 9,911 9,438 .

MZZciﬁlglggpsee;des 24,250 16,756 Management Linda Buttron County Treasurer, Jefferson County

Office 17,391 25,156

Personnel 162,114 154,866 A ditati

Continuing education grants and scholarships 9,000 36,000 ccreaitation

STerV'Cles Zg:g;g 128,5227 Mark Dick, Executive Vice President Assurance, Allen, Gibbs, Houlik, L.C. is

rave . : . . . . . .. ..
Total expenses 327.481 436,996 Public Health working with the Financial Management Work Group to develop training. An ini-

Change in utr:restncted ?EI assets (40,407) (3,659) Planning tial training session was provided at the KALHD Mid-Year Meeting with very posi-
Net assets, beginning of year 85,052 88,711 . . - .
Net assets, end of year $ 44,645 $ 85,052 tive feedback. Additional training modules are being planned.
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KALHD contracted with the Kansas Association of Counties, Dennis Kriesel, to develop
a summary of federal and state funding for local health departments in Kansas. KAC
gathered information from the Kansas Department of Health and Environment and is
now in the process of compiling the information into a data base. This information will be
used to compile a report on Federal Pass Through Funds, State General Funds, and
processes used for allocating these funds. Sample reports from other states are being
used to develop the format of the report. The goal is to have this information compiled
by the end of the year.

Another aspect of the financial management effort is to consider the development and
use of financial indicators. We are pleased to welcome Dr. Peggy Honore, Public Health
Systems Researcher for HHS, and Dr. Cheryll Lesneski, Asst. Professor, UNC Chapel
Hill, who are leading a national effort to develop financial indicators. The opportunity to
link our efforts here in Kansas with a project at the national level is something that the
Financial Management Work Group is exploring.

A second priority for 2009 identified by the
Board of Directors is developing training and
support for new administrators. The map on
the right identifies counties with administra-
tors that have been in the position for less

,Q FRQVLGHULQJ ZKDW WKLV VXSSRUW PLJKW ORRN

Survive and Thrive Program, a national training program for new health department di-
rectors that was developed with funding from the Robert Wood Johnson Foundation.
The Survive and Thrive Program targets administrators with less than two years of ex-
perience. Ramon Bonzon, NACCHO staff member leading the program, came to the
KALHD Mid-Year meeting to talk about the program. He noted that Kansas was in the
upper quartile of states with new administrators eligible for participation in the program.

NACCHO seeks to increase the number of Survive and Thrive fellows. The first 2008-
2009 Survive and Thrive cohort included 28 national fellows. (Kansas had several appli-
cants and one patrticipated in this first class of fellows). The second 2010-2011 cohort
will include 30 national fellows and at least 30 state-sponsored fellows. The 30 state-
sponsored fellows will receive the training in their home states through a state piloting
project that is being launched by NACCHO. The RFP is out to select three applications
for being a pilot state. These state-wide Implementation Grant opportunity has three
objectives:
1.) Toincrease the number of new LHOs who complete Survive and Thrive program
2.) To pilot-test and evaluate state implementation of the Survive and Thrive program
3.) To provide state associations with an orientation curriculum for new LHOs.
Three state-based entities will be selected and provided with curriculum resource mate-
rial. The selected entities will administer the five components of the Survive and Thrive
curriculum:
Pre-workshop preparation
Curriculum comprised of a series of learning modules
Forums for group interaction
Coaching teams
Learning contract and individual development plan
KALHD is planning to apply in an effort to bring this curriculum to Kansas.
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A new web-based performance management system for Kansas Public Health is
being unveiled at the 2009 KALHD Annual Meeting. The system is designed to
support quality improvement and performance management which are two impor-
tance elements of preparing for accreditation. The dashboards track regional per-
formance metrics with the capability for members of a specific region to drill down
to see county level data. The initial set of dashboards focus on preparedness
metrics, but work is underway to expand the content to include MCH and Immuni-
zations. One of the project goals was to apply a uniform system of performance
management across a number of public health programs rather than each area
KakiMyH diffefeht systarhSdhRdbtbt Grogte& & +2 TV

The PROPHIT Grant was initiated in 2007 and completed in 2009 with the pur-
chase of a web-based digital dashboard system that resides on a server at the
Kansas Health Institute. The PROPHIT Project was initiated as a joint effort of
the Kansas Health Institute, the Kansas Association of Local Health Departments,
and the Kansas Department of Health and Environment. The project was funded
by the Robert Wood Johnson Foundation and the Kansas Health Foundation. All
local health departments will be issued a license to access the system.

KALHD Board of Directors

President Cindy Chrisman -Smith Kingman County

President Elect Yvonne Gibbons Salina-Saline County

Past President Patricia Hunter Junction City -Geary County

Treasurer Dana Rickley Clay County

District 1 Marilyn Gamblin Decatur County

District 2 LaDonna Reinert Lincoln County

District 3 Donna Martin Leavenworth County

District 4 Rayna Maddox Gray County

District 5 Claudia Blackburn Sedgwick County

District 6 Lindsay Payer Coffey County

At-Large Rep

Dan Partridge

Lawrence -Douglas County

At-Large Rep Fern Hess McPherson County

BP 11(Aug. 09 - Aug. 10)

EYE ON IT

Accreditation

KALHD provided our member-

ship with the opportunity to
participate in the vetting proc-
ess of the PHAB standards that
will be used in the accreditation
process. As in past submittals
to the Public Health Accredita-
tion Board, the comments from
Kansas encouraged PHAB to
accept regional approaches to

accreditation.

Norton County
Health Dept.
Selected as a
Beta Site
Monthly Picks
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